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INTRODUCTION

The Health Al 2.0 Conclave marked a transformative chapter in Andhra Pradesh’s journey
toward a technology-empowered public health ecosystem. Anchored in the visionary
leadership of Hon’ble Chief Minister Sri Nara Chandrababu Naidu, the conclave reflected the
state’s unwavering commitment to positioning itself at the forefront of DeepTech and
GovTech innovations in healthcare. It provided a dynamic, interdisciplinary platform that
convened policymakers, healthcare professionals, Al researchers, technocrats, startups, and
development partners to co-create scalable solutions for resilient and inclusive health systems.

Central to this initiative is Chief Minister Naidu’s long-standing belief in harnessing
technology as a force multiplier for governance and human development. His vision —rooted
in digital transformation, predictive governance, and real-time service delivery —has laid the
foundation for deploying Artificial Intelligence not just as a tool, but as a strategic lever to
bridge healthcare gaps, modernize infrastructure, and personalize health services for every
citizen.

The conclave underscored the potential of Al to revolutionize core areas such as disease
surveillance, diagnostics, telemedicine, health logistics, and citizen health records. It also
highlighted the importance of ethical Al frameworks, data interoperability, cybersecurity, and
skilling the healthcare workforce —ensuring that technological progress is both inclusive and
sustainable.



By aligning innovation with governance, the Health Al 2.0 Conclave reaffirmed Andhra
Pradesh’s role as a national pioneer in HealthTech innovation. It echoed the Chief Minister’s
broader mission: to build a Swarnaandhra Vision 2047: Smart, Healthy, and Empowered
Andhra Pradesh—a model state that blends compassion with computation, and data with

dignity.
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PRE-CONCLAVE STRATEGY AND ASSESSMENTS

Strategic Planning and Agenda Design

The Health AI 2.0 Conclave was meticulously planned under the visionary stewardship of Sri
S.P. Tucker, Vice-Chairman of the Global Forum for Sustainable Transformation (GFST) and
former Chief Secretary to the Government of Andhra Pradesh. Known for his strategic
foresight and administrative acumen, Sri Tucker led a multi-stakeholder consultation process
to shape a robust, outcome-oriented agenda that aligned with the Chief Minister’s larger
vision of Tech-Driven Governance.

The planning process was both inclusive and iterative, drawing on the inputs of Al experts,
public health professionals, academic institutions, global technology partners, and grassroots
health workers. The central focus was to move beyond theoretical discussions to action-
oriented pathways—translating Al innovations into scalable, sustainable, and people-centric
health solutions. The agenda emphasized use-case demonstrations, policy frameworks, and
partnerships that could accelerate the digital transformation of healthcare across Andhra
Pradesh.
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Key Themes and Deliberations of the Health AI 2.0 Conclave

1) Al for Predictive Public Health: Focused on using real-time data and Al models to
anticipate and manage disease outbreaks, shifting from reactive to proactive health strategies.

2) Al-Driven Diagnostics: Highlighted Al’s role in boosting diagnostic accuracy and speed,
especially in imaging and clinical decision-making for underserved areas.

3) Telemedicine and Remote Care: Showcased Al-enabled platforms expanding quality
healthcare access to rural regions, ensuring continuity and equity.

4) Integrated Health Information Systems: Emphasized the need for interoperable digital
systems to streamline care delivery, unify patient data, and enhance efficiency.

5) Workforce Capacity Building: Focused on upskilling health professionals in Al tools and
digital health practices to build a future-ready healthcare workforce.
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GFST
The document outlines Andhra Pradesh’s bold healthcare vision for 2047, anchored in Al
DeepTech, and real-time governance. Spearheaded by the Global Forum for Sustainable
Transformation (GFST) and Catalyst Management Services (CMS), this roadmap aims to
create a proactive, inclusive, and resilient healthcare ecosystem that supports 5.29 crore
citizens from “womb to wisdom.”
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Under the Swarna Andhra 2047 Vision, the state targets:

a) Less than 1% anemia among pregnant women

b) Fewer than 5 maternal deaths per 100,000 live births
¢) 90%+ accuracy in predicting health risks

d) Universal health coverage and digital health equity
e) Reduction of NCD-related deaths by 64% by 2030

The program aims to reduce out-of-pocket expenditures, promote Al-driven early diagnostics,
and ensure every household benefits from affordable, tech-enabled healthcare.

Kudair Mandal Digital Stack: A Blueprint for Hyperlocal Digital Governance

The Kudair Mandal Digital Stack initiative represents a pioneering effort by the Government of
Andhra Pradesh to transform grassroots governance through the strategic use of DeepTech
and data-driven decision-making. The project revealed critical sectoral insights for Kudair
Mandal:

> Health: Significant gaps exist in maternal care (e.g., anemia, low ANC wvisits), child
immunization, and disease surveillance. However, a notable decline in infant mortality and
dengue cases from 2022 to 2024 signals progress through targeted interventions.

> Livelihoods and MSME Development: Data indicates fragmented self-employment and a
lack of robust entrepreneurial ecosystems. The “One Family, One Entrepreneur” model is being
used to tailor livelihood opportunities based on family archetypes identified through
demographic and socio-economic clustering.

> WASH and Public Utilities: Approximately 5,358 individuals still practice open defecation,
and 681 households lack drinking water access—highlighting the need for focused WASH
interventions.

> Education and Capacity Building: A significant portion of the population remains unskilled
or unemployed despite basic education. Clusters of youth and women require tailored upskilling
and employment support programs.

The Kudair Mandal Digital Stack reveals a transformative potential for Al-enabled data-driven,
hyperlocal governance, but also exposes deep structural gaps that must be addressed to realize



inclusive development. These findings highlighted a critical need for data-driven, Al-enabled
interventions to optimize resource allocation, personalize care pathways, and ensure timely
and equitable healthcare delivery across all demographics.

Technology Readiness and Feasibility

To translate vision into viable interventions, the conclave established Technical Working
Groups (TWGs) comprising domain experts in Al, healthcare delivery, digital infrastructure,
and public policy. These TWGs undertook a rigorous evaluation of emerging Al technologies
across the following thematic areas:

a) Predictive analytics for epidemic forecasting, non-communicable disease (NCD) risk
profiling, and health system planning.

b) Al-powered diagnostics using medical imaging, natural language processing, and
decision-support systems.

¢) Telemedicine and virtual care platforms for rural outreach and specialist consultations.

d) Health data integration and interoperability, with an emphasis on secure, scalable
digital public goods.

Each technology was assessed on its readiness level, scalability, cost-effectiveness, and
contextual fit for the socio-economic and infrastructural landscape of Andhra Pradesh. A
strong preference was given to open architecture systems, ethical Al principles, and
localization for linguistic and cultural relevance.
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STRATEGIC DIRECTIVES BY
HON’BLE CHIEF MINISTER SHRI N. CHANDRABABU NAIDU

Vision for a Digital Andhra Pradesh

At the Health Al 2.0 Conclave, Chief Minister N. Chandrababu Naidu laid out a compelling
vision to position Andhra Pradesh as a global hub of knowledge, DeepTech, and innovation
by 2047. Emphasizing inclusive development, digital transformation, and entrepreneurial
empowerment, he outlined a comprehensive policy framework to integrate Artificial
Intelligence (Al) at the core of public service delivery, particularly in healthcare.

Flagship Announcements to Drive Transformation

To support this vision, several key initiatives were announced. These include the
establishment of Al Innovation Hubs in partnership with academic institutions to foster
research and development; dedicated startup incentives for creating Al-powered healthcare
solutions; deployment of district-level Al-based disease surveillance systems to anticipate and
manage health risks in real time; expansion of Al-enhanced telemedicine services to ensure
quality care in rural and underserved areas; and the rollout of Al training programs for
healthcare workers, aimed at future-proofing the state’s medical workforce.

Piloting Innovation: From Labs to Clinics

The government also endorsed the pilot deployment of Al diagnostic and predictive tools in
select primary health centers, with a clear roadmap for statewide scaling based on results.
These pilot projects are designed not only to validate the technology’s effectiveness but also
to create localized best practices that can inform broader implementation.

Swarnandhra 2047: Statewide Vision for Inclusive Prosperity

At the heart of the state’s development roadmap is the Swarnandhra 2047 vision, which aims
to achieve a 15% annual growth rate, eliminate poverty through a Public-Private-People
Partnership (P4) model, and unlock mass entrepreneurship via the “One Family, One
Entrepreneur” program. The Chief Minister highlighted the state’s impressive 8.75% growth
rate in Q2 of 2024, underscoring Andhra Pradesh’s momentum. He also projected
Visakhapatnam as a future knowledge economy city, driven by innovation and clean energy.



Strategic Collaborations and MoUs Signed
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CMS Team

The conclave witnessed the signing of seven major Memorandums of Understanding (MoUs)
with a diverse array of national and international partners. These included collaborations with
Samagra, GSR, Fluent Grid Ltd., and a German University on technology, digital education,
and women’s empowerment; two agreements with GAME to promote mass entrepreneurship;
and a strategic tie-up with CMS for advancing medical innovation.

Stakeholder Dialogues: Ground-Level Insights

Engaging sessions with key stakeholders added depth to the discussions.

Mr. Panneerselvam, CEO of the MeitY Startup Hub, called for a centralized problem statement
repository and proposed an IDEX-style mentoring platform to support startups. He also

advocated for procurement reservations to encourage government adoption of homegrown
innovations.
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Shivkumar emphasized the importance of clearly articulated government needs, suggested
digitizing Dwakra Groups into virtual SHGs, and recommended fast-tracked procurement
processes.

Manish Gupta of SAP suggested deploying CubeSats for governance and disaster response,
treating the government as an enterprise, and involving Resident Welfare Associations
(RWAs) in policy execution.

Grassroots Voices and Innovative Ideas
From the audience, notable contributions included:

a) Lakshmi, a representative from the speech and hearing community, who proposed a
virtual-global speech and hearing faculty college.

b) Rohit from the Piramal Foundation, who advocated for setting up health governance
command centers.

¢) Sampat Kumar from Meghalaya, who shared his state’s best practices in maternal
health reduction, drawing Andhra Pradesh’s interest for inter-state collaboration.

d) Several startups showcased breakthrough innovations, including Al-driven diagnostic
tools for hospitals and AR smart glasses to aid differently-abled users —both of which
were earmarked for incubation support and pilot testing.

Conclusion: A Replicable Blueprint for Digital Health Governance

In conclusion, the Health Al 2.0 Conclave reinforced Andhra Pradesh’s commitment to
leveraging deep technology for the public good. With Chief Minister Naidu's visionary
leadership, the state is emerging as a national frontrunner in health tech, digital governance,
and inclusive innovation. The conclave not only marked a strategic milestone but also laid the
groundwork for replicable, Al-powered development models that can serve as templates for
other Indian states and emerging economies around the world.
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